Madison Shared Services Meeting
Madison Public Library, 378 College Loop, Madison, FL 32340

October 29, 9:30 AM – 11:00 AM
Present:   Tonya Bell, Brandi Turner, Gabrielle Aboki, Cumi Allen, Lizz Schmidt, Suzanne Godfrey, Dalton Elliot, Sarah Bayes, Jessica Brantley, Susie Hernandez, Tamara Johnson, Amanda Demaria, Tommie Jonas, Susan Hice, Lynne Smith, Madeline Bryant, Kody Latham, Lorien Hershberger, April Henderson, and Baily Chase.  
Agencies Represented:    Healthy Start Coalition, Healthy Families Seven Rivers, Madison County Health Department, Jefferson County Health Department, Taylor County Health Department, Disc Village, Early Learning Coalition (ELC) of the Big Bend, Ounce of Prevention Fund of Florida, Earth Angels, T.E.A.M. Dad, Partnership for Strong Families, Department of Children and Families, NWF Health Network, Hanley Foundation, FDLRS Micco, Humana Healthy Horizons, and Doula. 
Tonya Bell opened the meeting and welcomed everyone. 

Announcements:
· Healthy Start Coalition’s last day in Greenville will be December 15th. 

· Earth Angels goal is to serve 75 seniors this year. They will be hosting a fee meal on November 8th. 

· AHCA website has a Medicaid benefits chart that can be helpful for families in need. Meals for moms is one of the newer Medicaid benefits you will find on this chart. 

· Healthy Families Florida explained a DCF review of services and found there is a 99% chance of no child abuse or neglect in families that have completed the Healthy Families programs. 

· DISC Village is hosting a Recovery Event on November 14th and vendors are welcome
· There will be a Child Suicide Prevention Walk on November 14th at Rosehead Park in Perry. Vendors are welcome. 

· Partnership for Strong Families: Madison Family Funday planned for October 31, 2026.
· 9 Children are in out of home care with 5 in kinship care, 1 in a group home, and 4 in traditional foster care.
· Madison budget has $800 remaining for individual assistance. 

Agency Sharing: Each attendee had the opportunity to introduce themselves, their agency and share any events or updates going on within their organization and our community. 

Guest Speaker: 
Lorien Hershberger presented the Healthy Start Doula services. A study in Indian River was completed and found that approximately 100 mothers deliver without any support annually which prompted the Indian River Healthy Start to implement the G.R.O.W. Doula Program. Healthy Start JMT began the G.R.O.W. Doula program in 2023, and the services are offered in Jefferson, Madison and Taylor Counties. Currently there are 5 active Doula’s who serve 4 to 5 families each. These services are free to all families. Having a doula helps remove fear, uncertainty and doubt before, during, and after the birthing process and is considered short-term support. Doulas bridge the gap for challenges such as access to care in rural communities by meeting in the participants’ homes and connecting them to other community resources such as a home visiting service. The Doula program strives for better birth outcomes and increased advocacy during the birth. In Jefferson, Madison and Taylor counties the Doula program served 35 families from 2023-2026. The goal is to serve more than 35 during the 26/27 FY. Out of the 35 served 74.3% received prenatal care during their 1st trimester, 11% were cesarean births due to failed inductions with others having planned cesareans and 24/26 moms initiated breastfeeding and continued breastfeeding. You can connect with the Doula program through https://www.healthystartjmt.org/, through the Department of Health in each county served, or through a self-referral. 
The three key topics from today’s meeting are listed below:
1. AHCA provides an Expanded Benefits list on their website which can be used to pick a Medicaid plan as well as a reference guide to which benefits are offered by each plan. 
2. Minority Health disparities were discussed by Lorien Hershberger during her presentation explaining that Black women are 3x more likely to die during child birth and 7x more likely to be killed during pregnancy. Lorien also broke down the % of pregnant black women in Jefferson at 27.8%, Madison at 36%, and Taylor at 19.3%, highlighting the importance of Doula and home visiting services for this population. 
3. The Safe Sleep door to door campaign. 
2027 calendars will be sent soon.
Meeting adjourned

Minutes taken by Brandi Turner
