Taylor County Shared Services Meeting
District School Board Meeting Room, Perry, FL
August 25, 2025, 9:30 AM - 11:00 AM

Present:  Donna Hagan, Tonya Bell, Brandi Turner, Elizabeth Schmidt, Laura Blue, Victoria Taylor, Sarah Bayes, Rhonda Brooks, Nichole Brown, Yolanda Gillette Carlson, Melissa Cephus, Michael Curry, Meghann Dobey, Katrina Fillyaw, Olivia Howard, Kody Latham, Alisa Madison, Brianna Peterson, Sebastian Plank, Clarissa Wilson-Rivera, Lynne Smith, and Amber Volano.
Agencies Represented:  Healthy Start Coalition of Jefferson, Madison & Taylor Counties (HSCJMT), Healthy Families Seven Rivers, Taylor County Health Department, Taylor County School District, Apalachee Center, 211 Big Bend, Endeavors, Hanley Foundation, Holistic Plan of Care, NWF Health, New Dawn-A New Beginning, Partnership for Strong Families (PFSF), FDLRS Miccosukee, and 4 Sisters Solutions.
Our guest speaker was Amber Volano, who is a Help Me Grow Program Manager with 211 Big Bend.  She reminded us that they assist with Emotional Support & Mental Health Resources, Veterans Hotline, Family Healthline, Help Me Grow, Florida HIV Aids assistance and many more.  The data that they receive helps to determine specific needs and what the doctors are asking for, as well as address those that have family needs.  You can reach them via 211 on your phone or a computer link on their website (211bigbend.org).  They partner with Emergency Operations Center to provide food deliveries to families affected by storms.  
Yolanda Gillette-Carlson advised everyone that she now works in Community Relation with NWF Health Network, circuit 2.  They assist with mental health, substance abuse, and behavioral health concerns.  They also provide Health Education through NWF Health Connects.
Sebastian Plank, PFSF, Circuit 3, reported there are 23 children in out of home care in Taylor County.  Taylor only has 4 foster homes currently. Brianna Peterson, also with PFSF gave an update on the budget; this new year Taylor has $1,000.  Brandi Turner mentioned that the $1,000 be used for individual families at $200 each family.  Sarah Bayes seconded that motion.  The motion was passed.
Meghann Dobey is the Senior Director of 4 Sisters and initiated the Care Portal discussion.  This portal can assist people with many different needs such as a need for a new front door or anything else they may be able to help people with.
Melissa Cephus is the Homeless Liaison for the Taylor County School District.  They support the McKinney-Vento Act and it is federal law that ensures children and youth experiencing homelessness have the right to free, appropriate public education without barriers. Rhonda Brooks added that the district will be giving away backpacks with donated food in them starting in October.
Lynne Smith, FDLRS, is a Child Find Specialist, and they can assist children ages 3 to 5 years old 
The three key highlights from today’s meeting are:
1. The Care Portal is an online website that can assist vulnerable children with specific needs.
2. 211 Big Bend &  Help Me Grow  	-the amount of information shared and the breadth of services provided by 2-1-1 was amazing to the participants. To get detailed information, contact Amber at 850-617-6306.
3. Soles 4 Souls assist students that need clothes, and they also provide name brand shoes.  This was explained to us by Melissa Cephus.
This was our last meeting for 2025.
Notes taken by Laura Blue
