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Healthy Start Coalition of Jefferson, Madison & Taylor Counties, Inc.

Board of Directors Meeting

Monday, December 1, 2025, Noon
Board Members Present:   Brenda Newman, Willie Ann Dickey,  Brenda Carlton and Linda Jones and Tracy Gallon (via Zoom).

Staff Present:  Donna Hagan-Executive Director, Brandi Turner, Elizabeth Schmidt, and Tori Taylor.
I. Call to Order:  Board President, Willie Ann Dickey, called the meeting to order at 12:09pm Tracy Gallon and Linda Jones joined via ZOOM conferencing.
II. Consideration of September 8, 2025, minutes:  Brenda Newman made a motion to approve the minutes, and Brenda Carlton seconded the motion.  Motion was approved.

III. Treasurer’s Report – On behalf of Treasurer Linda Jones who had microphone issues, Donna provided an update on the transition for the new treasurer, including being added to the checking accounts as a signor and having recently signed off on financial transactions in excess of $1,500 each. Donna then reviewed the financial statements for the period July 1, 2025 – October 31, 2025 including Statement of Financial Position, Consolidated Activity and Budget vs Actual for the three main funding sources (DOH, Healthy Families, and Medicaid). President Dickey asked about why the  DOH was a negative $19k. Donna explained the timing of both the fixed contract and monthly invoicing for DOH, as well as the cost reimbursement cash flow of the Healthy Families contract. All funding sources are generally in the negative and reconciled annually.,
IV. Healthy Start Program Update - Elizabeth Schmidt.  
a. Quality Improvement.  She advised that Taylor County continues to have a Quality Improvement Plan in place to monitor their underperformance in administering developmental screenings.  Madison and Jefferson CHD’s continue to meet their performance measures.
b. Semi-Annual Site Visits scheduled for the following dates:  

i. Dec 2nd – Taylor CHD
ii. Dec 8th – Azucena “Susie” Hernandez
iii. Dec 10th- Madison CHD
c. T.E.A.M. Dad:  

i. New TEAM Dad Coach onboarded 11/6, Marvin “Merv” Mattair

ii. 12 enrolled Dads

iii. Expanding Outreach to focus on Jefferson County
V. Healthy Families Program Update - Brandi Turner
a. Staff Updates.  We have hired a new home visitor, Baily Chase whose first day is December 4th.  The goal is to have Baily trained and providing services by mid-January. The Supervisor role remains unfilled with Brandi filling that role.
b. The Performance Measures for the 1st quarter (Jul-Sept) – 14 of 20 measures are met, with 12 of those at 100%.
c. QIP Update – 4 out of 7 QIP items from the 2025 QIP have been resolved. 2 of the items relate to the supervisor role, so those are on hold.
d. QA Visit – The annual Quality Assurance visit will be January 20-22, 2026. Goals are to complete full caseload chart reviews in preparation for the visit by January 19th.
V. The next Board Meeting is March 2, 2026. The Board received a calendar for 2026, which will also be published in the newspapers.
VI. Executive Director’s Report – Donna presented a PowerPoint summarizing the Coalition's achievements since the September Board meeting. Key topics included the Moving Beyond Depression™ project, which brings together several agencies to provide perinatal mental health services. Leaders from Apalachee, Disc Village, and Battlefront recently met to discuss obstacles in accessing these services. For 2026, Donna recommends that the Board prioritize filling vacancies, revising Employee Policies and Procedures, and supporting the committee tasked with recruiting an Assistant Executive Director by June. President Dickey will distribute a poll to identify monthly dates for addressing these 2026 goals.
VII. Adjourn – Brenda Carolton moved to adjourn, seconded by Brenda Newman, motion carried.
Minutes recorded by Donna Hagan
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