Taylor County Shared Services Meeting
District School Board Meeting Room, Perry, FL
August 24, 2026, 9:30 AM - 11:00 AM

Present: Donna Hagan, Tonya Bell, Brandi Turner, Victoria Taylor, Sarah Bayes, Gabrielle Aboki, Rhonda Brooks, Laquita Dunnell, Lorien Hershberger, Jerrod Pfeffer, Brianna Peterson, KellyAnn Rivera, Sarah Wright, Lynne Smith, Betsy Stephens, Kody Latham, Susie Hernandez, Baily Chase, Leslie Nestic, Dawn Moore, Samuel Zambrano, Kathleen Clevenger, Irene Laws, Sydney Green and Sebastian Plank.
Agencies Represented: Healthy Start Coalition of Jefferson, Madison & Taylor Counties (HSCJMT), Healthy Families Seven Rivers, Early Learning Coalition of the Big Bend, Taylor County Health Department, Taylor County School District, HSCJMT Doula Program, Hanley Foundation, Partnership for Strong Families (PFSF), Department of Children and Families, Care Portal, Guardian ad Litem, Disability Rights Florida, Big Bend Area Health Education Center, Chrysalis Health and FDLRS Miccosukee.
Welcome and Introductions: Facilitated by Tonya Bell.
Agency Sharing: Each attendee was given the opportunity to share information about their agency and upcoming events. 
Upcoming Events:
· Mental Health Lunch and Learn: Recognizing and Managing Toxic Stress - Led by Dr. Lisa Boatwright 9/16/26
· Doctor Memorial Hospital Wellness Expo – 9/18/26
Children’s Partnership Council Updates: 
Brianna Peterson summarized the removal trends in Taylor County as of June 19th. Four children were removed all together, three were 0-5 years old and one was between the ages 6-17. Two were due to abuse and two were due to substance misuse. She also stated that $1,000 is available in the funds to be allocated. 
Brandi Turner made a motion for all funds to be allocated to Individual Financial Assistance (Specifically Rent and Utilities).
The motion was second by Laquita Dunnell.
Motion Passed.
Sebastian Plank, PFSF, Circuit 3, reported that there are 611 children in foster care across circuit 3&8. In Taylor county 15 kids are in “out of home care”. 3 of those 15 are in traditional foster care and the other 12 are in kinship care. 
He recently spoke at Southside Baptist Church and has plans to speak at Fist United Methodist in the near future. Sharing about PFSF.
Guest Speaker: 

Jerrod Pfeffer
CarePortal
Reginal Manager Circuit 3 & 8
Certified Network Leader
Jerrod Pfeffer, president of The Nest Florida, board member of Florida State FAPA, and foster parent, presented on CarePortal, a care-sharing technology designed to support children and families in crisis. Drawing from both personal and professional experience, he challenged the common belief that the foster care system is “broken,” instead describing it as “overloaded.” He emphasized the importance of prevention, noting that many long-term societal issues are connected to involvement in the foster care system. Sharing that approximately 50% of the homeless population, 60% of sex trafficking victims, and 75% of incarcerated individuals have had ties to foster care in Florida.

Pfeffer explained that CarePortal works by connecting vetted needs to community support through a structured process: identifying a need, submitting it through an agency, sharing it with the community, and ultimately meeting that need. Currently, 90% of needs are met, exceeding the program’s goal of 80%.

The model is built around a “Circle of Care,” with the child at the center, supported by family, church, and the broader community. Overall, CarePortal serves as a platform that not only meets tangible needs but also builds relationships and strengthens community support systems to help prevent families from entering or re-entering crisis
	Data as of 8/26
	United States
	Florida
	Circuit 3&8

	Children Served
	529,556
	54,211
	3752

	Economic Impact
	$201,352,561
	$23707,047
	$1,396,586

	# Number of Church Response Teams
	8,859
	1,236
	46




The three key takeaways from the 1/26/26 meeting: 
1. Care Portal – Jerrod Pfeffer 
He presented the need for more presence in Taylor County because it connects churches, community organizations and local agencies to provide timely, practical support to children and families facing crisis. 
2. Guardian ad Litem – Leslie Nestic 
A call to action for residence of Taylor County to serve in the roll of Guardian ad Litem. Since there is an overwhelming number of children that have not been assigned a volunteer. This program ensures that the voices, needs and best interest of the children in the court system are heard and advocated for. 
3. Disability Rights Florida – Dawn Moore
This agency protects the right people with disabilities and helps ensure that they have equal access to services, opportunity and support. Which is a needed resource in Taylor County. 

Next meeting will be in January of 2027.
Meeting adjourned
Notes taken by Victoria Taylor
