Madison Shared Services Meeting
Madison Public Library, 378 College Loop, Madison, FL 32340

March 25, 2026, 9:30 AM – 11:00 AM
Present:   Tonya Bell, Brandi Turner, Victoria Taylor, Gabrielle Aboki, Cumi Allen, Donna Hagan, Tabby Gissendanner, Kaitlyn Winston, Sebastion Plank, Brianna Peterson, Merv Mattair, Suzanne Godfrey, Dalton Elliot, Ashley Morrison, Ruby Lamoureux, Pamela Moore, Jerrod Pfeffer, Sarah Bayes and Jon Brown.  
Agencies Represented:    Healthy Start Coalition, Healthy Families Seven Rivers, Madison County Health Department, Jefferson County Health Department, Taylor County Health Department,  Disc Village, Early Learning Coalition (ELC) of the Big Bend, Ounce of Prevention Fund of Florida, Senior Citizen Center, Boyz to Kings/T.E.A.M. Dad, Family Network of Disability, Partnership for Strong Families, Department of Children and Families, Apalachee Center, Earth Angels, Refuge House Inc, Black Men’s Health and Care Portal. 
Tonya Bell opened the meeting and welcomed everyone. 

Announcements:

· Community Table – Nominate a Neighbor in Need hosted by Earth Angels. Will be located Four Freedoms Park, March 28th, 2026.

· Virtual Mental Health Workshop “Recognizing Toxic Stress”. On April 1st, 2026.

· Madison County Senior Citizen Center has an Indoor Yard Sale on April 13th, 2026.

· Pinwheels for Prevention, Children’s Fun Fest. Located in Taylor County on April 25th, 2026. 

· Women’s Health event located in Madison County on June 10th, 2026. 

· Early Learning Coalition currently has no waitlist in Jefferson, Madison and Taylor Counties.

· April is Child Abuse Prevention Month. 

Agency Sharing: Each attendee had the opportunity to introduce themselves, their agency and share any events or updates going on within their organization and our community. 

Guest Speaker: 

Jerrod Pfeffer

CarePortal

Reginal Manager Circuit 3 & 8

Certified Network Leader

Jerrod Pfeffer, president of The Nest Florida, board member of Florida State FAPA, and foster parent, presented on CarePortal, a care-sharing technology designed to support children and families in crisis. Drawing from both personal and professional experience, he challenged the common belief that the foster care system is “broken,” instead describing it as “overloaded.” He emphasized the importance of prevention, noting that many long-term societal issues are connected to involvement in the foster care system. Sharing that approximately 50% of the homeless population, 60% of sex trafficking victims, and 75% of incarcerated individuals have had ties to foster care in Florida.

Pfeffer explained that CarePortal works by connecting vetted needs to community support through a structured process: identifying a need, submitting it through an agency, sharing it with the community, and ultimately meeting that need. Currently, 93.4% of needs are met, exceeding the program’s goal of 80%.

The model is built around a “Circle of Care,” with the child at the center, supported by family, church, and the broader community. Overall, CarePortal serves as a platform that not only meets tangible needs but also builds relationships and strengthens community support systems to help prevent families from entering or re-entering crisis
The three key topics from today’s meeting are listed below:

1. CarePortal – A platform to connect agencies who have identified people in need and get them connected to resources through local churches/volunteers who are willing to help. The Healthy Start Coalition of Jefferson, Madison and Taylor Counties will be connected with Jerrod Pfeffer to become one of the agencies utilizing the platform. 
2. Dalton Elliot attended this Shared Services Meeting. He is the new Community Development Administrator for C3/8 for the Department of Children and Families. Many of the agencies represented are eager to work with him and build a stronger connection with DCF. 
3. We had new agencies represented at the meeting. Such as Jon Brown with Black Men’s Health and Ruby Lamoureux with Earth Angels. 
Our next meeting will be June 24, 2026
Meeting adjourned

Minutes taken by Victoria Taylor
