Taylor County Shared Services Meeting
District School Board Meeting Room, Perry, FL
April 27, 2026, 9:30 AM - 11:00 AM

Present: Donna Hagan, Tonya Bell, Brandi Turner, Elizabeth Schmidt, Victoria Taylor, Sarah Bayes, Rhonda Brooks, R. Storey, Sarah Wright, Lynne Smith, Melissa Cephus, Kody Latham, Ben Swilley, Susie Hernandez, Baily Chase, Kenyatta Rosier, Merv Mattair, Christina Gillyard-Williams, Kohatha Vaughn, Katrina Fillyaw and Sebastian Plank.
Agencies Represented: Healthy Start Coalition of Jefferson, Madison & Taylor Counties (HSCJMT), Healthy Families Seven Rivers, Taylor County Health Department, Taylor County School District, HSCJMT Doula Program, HSCJMT T.E.A.M. Dad, Hanley Foundation, Partnership for Strong Families (PFSF), 2-1-1 Help Me Grow, Tallahassee Delta Signa Theta/FAMU and FDLRS Miccosukee.
Welcome and Introductions: Facilitated by Tonya Bell.
Agency Sharing: Each attendee was given the opportunity to share information about their agency and upcoming events. 
Upcoming Events:
· Free Developmental Screening Event Hosted by FDLRS, 2-1-1 and the Taylor County School District. Located at the Taylor County School Board Building on June 5th, 2026.
· Men On The Move, T.E.A.M. Dad event located at Lake Frances, Madison on June 6th, 2026.
· Taylor County Historical Society is having a Community Engagement Event on June 27th, 2026.
· FDLRS Screening Event July 28th Jefferson County.
· Uplift Community Event/Training tentatively planned for September 2026. Focusing on mental health and substance abuse. 
Children’s Partnership Council Updates: Sebastian Plank, PFSF, Circuit 3, reported there are 17 kids from Taylor County in out of home care and only 4 traditional foster homes in the entire county. 621 Kids in all thirteen counties with only 197 homes total. 
Brianna Peterson was unable to attend; Meaning there was no PFSF budget update. That said we previously designated all of the remining fund. Therefore, nothing significant should have changed since the last meeting in January.   
Guest Speaker: 
Merv Mattair – T.E.A.M Dad Coach and Founder of Boyz to Kingz and Girls to Queenz.
T.E.A.M. Dad coach Merv Mattair served as the guest speaker, delivering a motivational message about the program and its purpose. He emphasized the importance of strong leadership, noting that effective leaders must be willing to adapt beyond outdated or rigid curriculum to better connect with their audience. Drawing from his experience as a father and grandfather, he highlighted the vital role fathers play as the foundation of a family.
Merv explained that his role as a coach is to help men strengthen their communication skills and become more confident in their masculinity. He stressed that the most important qualities for fathers are being involved, responsible, and committed to their families. The T.E.A.M. Dad program consists of 12 modules designed to educate men on how to be better partners, providers, and protectors.
To conclude, he spoke of a skit Tonya Bell and himself could perform to demonstrate the importance of openness and endurance as key skills for men. This was not done due to a lack of time but was a great way to bring up his Program Boys to Kingz and Girlz to Queens.
Merv then answered questions about both the T.E.A.M. Dad program and Boyz to Kings.

The three key takeaways from the 1/26/26 meeting: 
1. Endeavors – Is available to guide and vet families thought the process of receiving resources and funding for damages caused by Hurricane Idalia, Helene and Milton.
2. Merv Mattair and the work he is doing in the community in regard to young men and fathers was recognized and supported by the group.
3. Former resident of Taylor County, Dr. Kenyatta Rosier’s attendance was greatly noticed. She was representing Tallahassee Delta Signa Theta and FAMU. She expressed to the group her desire to give back and build up the community in which she came from. 

Next meeting will be August 24th, 2026
Meeting adjourned
Notes taken by Victoria Taylor
